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1. Resources & Capabilities:  

a. Manufacturing plants – ability to create a variety of different chips
2. Financial:

a. $1.1 Billion in free cash

b. $5.3 Billion in 2004 revenues

c. $328 Million projected profit in 2005

3. Human:

a. Scientists abilities

i. Synergy between scientists creates cutting edge products

b. CEO Hector de Jesus Ruiz: Strong visionary

4. Organizational:

a. Flexible:  Able to adjust to new technologies and create new products quickly

i. Expansion into new markets:  TV set top boxes, wireless, emerging markets

1. India, China computers

5. Social:

a. Alliances with IBM, Sun, HP

AMD VRIO Analysis


	Resource
	Valuable
	Rare
	Imitable
	Org. Exploitable
	Meaning

	Resources & Capabilities
	Yes, they use their resources to create high quality products
	No, their competitors have similar if not better facilities
	No, peers have better resources
	Yes, they are doing well with what they have in relation to competitors
	Comp. Parity

	Financial
	Yes, they have a large cash basis to expand to new technologies
	Yes, they have large amounts and high profitability but Intel is larger
	No, in there industry some have stronger finances
	Yes, they are exploiting their financial resources to create cutting edge products
	Comp. Parity

	Human
	Yes, they have a highly valuable staff
	Yes, hard to find quality of staff that they have
	Yes, although their competitors have similar employees
	Yes, with their staff they are doing well and beating competition
	Comp. Advantage

	Organizational
	Ok, they have a decent reputation which is getting better
	No, their competitors have better brand image 
	No, their competitors are doing better
	Ok, they are working to use what they have to get better
	Comp. Weakness

	Social
	Yes, alliances are key to high sales and reputation
	No, their peers have many of the same if not better alliances (i.e. Intel and Dell)
	No, their peers have many of the same if not better alliances 
	Yes, they are using these relationships to grow
	Comp. Parity


Overview Based on VRIO Analysis

Organizational Weaknesses:

Based on AMD’s VRIO analysis their main weakness is their mediocre brand name/image which is creating problems for them entering the corporate and high-end server markets.  As of late the views of many consumers may be changing as AMD has been able to create a high level of products at a lower price than comparable Intel chips.  Before getting too excited about this we must consider AMD’s history which has had similar successes, although not of this magnitude, which have been countered by periods of difficult times for the company.  


How should AMD address their organizational weaknesses?  They should first focus on their organizational strengths.   Based upon the VRIO analysis and from information gathered from the article, it seems apparent that their main organizational strength is in their human or intra-person/intra-firm resources.  Beginning with their CEO, Hector de Jesus Ruiz, AMD has a high level of intellectual capital which can be leveraged to create quality products.  This will in turn directly help AMD where they have been lacking the most:  their brand reputation.  

For years Intel has been widely known as the leader of the microprocessor industry, but now it is time for change.  AMD has repeatedly shown that they have the capability of beating their much larger peer.  By providing a top-quality product at a reasonable price, AMD will be able to build their brand image, create strategic alliances and yield financial success.

